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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 


OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D  C.  ZOSIO 


^  V 

IN  REPLY  HE)  ER  TO  /  "V*  '  I  I  #1/ /  kp 

^  AGAM-P  (M)  (6  Feba|)  FOR  OT  /  ^  *y 'lt$m  * 

GWfBWfT— ^^et-atlonBl ^e^art\C»<djes8on6  Learned,.  *  68th  Medical 

-toub*  ?]_  fat  (,L  \ 


TO: 


SEE  DISTRIBUTION 


CU)^3f, 


1  .  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned 
Headquarters,  68th  Medical  Group  for  Quarterly  Period  Ending  31  October  1966. 
^ -  Information  contained  in  this  report  should  be  reviewed  and  evaluated  by  CDC 
llL.  in  accordance  with  paragraph  6f  of  AR  1-19  and  by  CONARC  in  accordance  with 
C3  paragraph  6c  and  d  of  AR  1-19.  Evaluations  and  corrective  actions  should 
CJ>  be  reported  to  AGSFOR  OT  within  90  days  of  receipt  of  covering  letter. 

LdJ 

—I  2.  Information  contained  in  this  report  is  provided  to  the  Commandants 

i  i  . o i  the  Service  Schools  to  insure  appropriate  benefits  in  the  future  from 
lessons  learned  during  current  operations,  and  may  be  adapted  for  use  in 
developing  training  material. 
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DEPARTMENT  OF  THE  AHMY 
HEADQUARTERS,  68TH  MEDICAL  GROUP 
APO  96491 


A VCA  MB-GD-PO  7  Novenber  1966 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1966  (U) 
(RCS  CSFOR65) 


TO:  Courmnding  Officer 

44th  Medical  Brigade 
APO  96307 


l{U)The  attachod  report  subnitted  in  oonplianco  with  AR  1-19 • 

2^U)Hoodquartcrs  and  Headquarters  Detachment,  68th  Medical  Group  ongaged 
in  operations  in  the  Republic  of  Viet  Nan  for  the  entiro  period  (92  doys) 
covered  by  this  report# 

FOR  THE  CCMMANDER: 


Long  Binh  326  WADE  T.  MILIS 

Captain,  I1SC 
Adjutant 

1  loci 

as 

DISTRIBUTION: 

6  -  CO,  44th  Mu  1  Bdo 

(3  -  ACSFOR,  D/0 
(l  -  1st  Log  Coiid) 

(1  -  Surgeon,  USARV) 

(l-  Historian,  44th  Mod  Bdo) 

1  -  C INCUS ARPAC  Attn:  APOP-MH,  APO  96558 
3  -  CG  USARV  Attn:  AVC-DK,  APO  96307 
1  -  CO  USASC  Saigon,  APO  96307 
1  -  CO  Long  Binh  Post  (Prov)  APO  96491 


REGRADED  UNCLASSIFIED 
WHEN  SEPARATED  FROM 
CLASSIFIED  INCLOSURE 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS ,  68TH  MEDICAL  GROUP 
APO  96491 


AVCA  MB-GD-PO  7  Novonbor  1966 

SUBJECT:  Operational  Roport  for  Qur.rtcr2.y  Period  Ending  31  October  1966  (U) 
(RCS  CSFCR65) 


TO:  See  Distribution 


SECTION  I  (C) 

SIGNIFICANT  ORGANIZATION  A ND  UNIT  ACTIVITIES 


ll  EMISSION.  Tho  nission  of  this  Group  continues  to  bo  commanding,  con¬ 
trolling,  and  supervising  assigned  nodical  units  located  in  Corps  Tactical  Zones 
III  &  IV,  Republic  of  Viet  Nan.  Assigned  Medical  units  provide  nedicol  support 
tc  U.S,  and  Free  World  Military  Forces  (FWMAF)  in  Corps  Tactical  Zones  III  &  IV. 
Unit  and  division  level  nedieal  service  is  provided  by  units  with  organic  nod¬ 
ical  support.  This. Group  provides  required  augmentation  and  back  up  Medical 
support  on  unit  and  area  basis. 

2(U)EXTERNAL  ORGANIZATION,  The  68th  Medical  Group  continues  to  be  under 
the  cormnd  of  tho  44th  Medical  Brigade, 


3i U)INTERNAL  ORGANIZATION.  Tho  organization  of  the  68th  Medical  Group  at 
the  end  of  this  reporting  period  is  as  follows:  (major  subordinate  units  ore 
underlined.  Other  units  are  assigned  or  attached  to  major  subordinate  units) 


3d  Field  Hospital 
51st  Fid  Hosp  (HU) 
62d  Mod  Dot  (KA) 
104th  Med  Det  (KD) 
155th  Mod  Dot  (KF) 
629th  Med  Dct  (KP) 
915th  Med  Det  (KH) 


3d  Surgical  Hospital 

7th  Surnrical  Hospital 
45th  Mod  Dot  (KB) 

17th  Field  Hospital 

24th  Evacuation  Hospital 

36th  Evacuation  Hospital 
872d  Med  Dot  (RB)  ’ 
345th  Med  Det  (MA) 


4S^miiqflL^ogB3itqlilfofeUQ  iBgl 

58th  Medical  Battalion 
50th  Med  Co  (Clr) 

439th  Mod  Det  (RB) 

561st  Mod  Co  (Arib) 

584th  Mod  Co  (/jab) 

616th  Med  Co  (Clr) 

61st  Med  Det  (MB) 

74th  Medical  Battalion 
2d  Mod  Dot  (M/0 
25th  Med  Det  (MA) 

202d  Mod  Dot  (MA) 

229th  Mod  Det  (MC) 

332d  Med  Det  (MB) 

346th  Mod  Dot  (MA) 

541st  Mod  Dot  (MA) 

673d  Mod  Dct  (OA) 


DOWNGRADED  AT  3  YEAR  INTERVALS; 
DECLASSIFIED  AFTER  12  YEARS. 
DOD  DIR  5200.10 
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46th  Med  Det  (KBJ 
53d  Med  Det  (KA) 


935th  Med  Det  (KO) 
945th  Med  Det  (KA) 


82d  Med  Det  (RA) 
254th  Med  Det  (RA) 


283d  Med  Det  (RA) 


/V  • 


4(U)NEW  UNITS. 


(MAP  REFERENCE:  Joint  Operations  Graphic  (Ground)  SerleB  1501,  1:250. 

000) 


a.  Since  last  report  the  following  units  were  ua signed  to  this  Group: 


UNITS 


45th  Surgical  Hospital  (Mobile 
Amy) 

229th  Med  Det  (MC) 

436th  Med  Det  (AC) 

439th  Med  Det  (RB) 

584th  Med  Co  (Amb) 

872d  Med  Det  (RB) 


3  October  1966 
8  September  1966 
1  September  1966 
1  September  1966 
15  October  1966 
7  Scptembor  1966 


b.  The  45th  Surgical  Hospital,  a  Medical  Unit  Self  Contained  Transport¬ 
able  (MUST)  is  to  be  located  near  TAY  NIMH  CITY,  XT  2548)  to  support  tactical 
operations  In  TAY  NINH  and  surrounding  provinces.  It  is  located  in  the  perimeter 
of  the  196th  Infantry  Brigade  (Light).  This  is  the  first  MUST  unit  to  be  deploy¬ 
ed  to  an  active  theater  of  operations.  A  detailed  narrative  of  its  deployment, 
staging  and  activities  relevant  to  becoming  operational  is  provided  in  this  unit's 
operational  report* 


o.  The  229th  Med  Det  (MC)  is  located  in  the  Long  Binh  Area  (YT  0509) 
of  Bien  Hoa  Province  to  provide  area  medical  support  primarily  to  transient  per¬ 
sonnel  processed  by  the  90th  Replacement  Battalion. 


d.  The  436th  Med  Dot  (AC)  is  located  in  Long  Binh  (YT  0509)  as  a 
command  and  control  headquarters  for  the  four  (4)  Helicopter  Ambulanoe  Detach¬ 
ments  (teams  RA)  assigned  to  this  Group.  This  Company  Headquarters  replaced  the 
provisional  unit  (Medical  Company)  (Air  Ambulance)  (Provisional)  formerly  assign¬ 
ed  this  mission. 


e,  Tho  439th  Mod  Dot  (RD)  equipped  with  throe  (3)  44  passenger  ooaoh- 
type  buses,  is  to  bo  used  for  transporting  patients  from  hospitals  In  the  Saigon/ 
LONG  BINH  areas  to  air  terminals  in  connection  with  both  in  and  out-of-country 
ovaucatlan. 


f ,  The  584th  Medical  Company  (Ambulance )  augments  the  present  Ambulance 
Company  (561st).  It  will  provide  an  additional  source  of  surface  ambulanoe  sup* 
port.  As  more  roads  are  secured,  surface  ambulances  will  ploy  a  more  important 
role  in  medical  evacuation.  This  will  ease  the  workload  on  the  air  ambulanoe  re¬ 


sources  of  this  Group.  The  headquarters  of  this  unit  is  located  in  Long  Binh 
(YT  0509)  but  elements  $6 '  stationed  ~whoTover  the- miaalyi  can  best  be  support- 

r  :  ’  '  2 
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g.  Tho  8$2d  Mqd  Dot  (03)  i3  located  at  Vung  Tau  and  attached  to  the 
36th  Evacuation  Hospital,  This  unit  is  also  oqulppod  with  throe  (3)  ooach 
typo  buses.  It  will  bo  used  to  provido  surface  ambulance  support  in  the  Vung 
Tau  (YS  2841)  aroa  and  when  conditions  permit,  in  the  area  north  and  northwest 
of  that  city, 

5lC)L0CATI0N  AND  RELOCATION  OF  UNITS* 

a.  The  57th  Mod  Dot  (RA)  and  tho  283d  Med  Det  (RA)  now  located  in 
SAIGON  ore  schcdulod  to  relocate  to  LONG  BINH  (XT  0509)  on  or  about  1  November 
1966,  This  move  was  ordorod  to  comply  with  tho  current  policy  of  reducing  tho 
number  of  U.S,  personnel  in  tho  Saigon  aroa.  They  will  bo  sited  adjacent  to 
tho  254th  Mod  Dot  (RA)  now  at  Long  Binh,  All  operations  for  Army  aerooedical 
evacuation  will  bo  concentrated  in  tho  Long  Binh  area  except  for  operations 

of  the  82d  Med  Dot  (RA)  located  at  SOC  ITU  JIG  (XR  0759)*  Long  Binh  operations 
will  be  consolidated  into  one  operations  office  for  maximum  efficiency, 

b,  (l)  Tho  12th  Evacuation  Hospital,  the  24th  Evacuation  Hospital, 
and  tho  45th  Surgical  Hospital  (Mobilo  Army)  will  become  operational  during  tho 
next  quarter,  Tho  12th  Evacuation  Hospital  will  be  located  at  CU  CHI  (XT  6111 ) 
within  tho  porimotor  of  tho  U,S,  25th  Infantry  Division  (-),  The  7th  Surgical 
Hospital  now  at  CU  CHI  will  bo  relocated  to  XUAIJ  LOC  (YT  4809)  and  operate  with¬ 
in  the  porimetor  of  tho  11th  Armored  Cavalry  Rcginont, 

(2)  Tho  24th  Evacuation  Hospital  will  bo  located  at  LONG  BINH 
(YT  0509)  approximately  one  kilonotcr  from  the  93d  Evacuation  Hospital,  This 
will  assist  in  reducing  the  largo  patient  load  at  the  93d  Evacuation  Hospital, 

(3)  The  45th  Surgical  Hospital  (Mobile  A ray),  the  MUST  unit,  will 
be  located  at  TAY  NINH  (XT  2548),  within  tho  perimeter  of  tho  196th  Infantry 
Brigade  (Light), 

6(U)946TH  MEDICAL  LABORATORY  (MOBILE).  Since  tho  last  report  tho  946th 
Modical  Laboratory  (Mobile)  was  relieved  from  assignment  to  this  headquarters 
and  assigned  to  the  9th  Medical  Laboratory  but  was  attached  to  this  Group  for 
administration  and  logistical  support.  This  action  was  taken  to  consolidate 
mobile  laboratories  under  tho  9th  Modical  Laboratory  nowly  arrived  in-country. 

Tho  9th  Medical  Laboratory  is  directly  subordinate  to  the  44th  Medical  Brigade, 

7(U)  COMMAND  AND  ADMINISTRATION. 

a.  Colonel  Charlos  C.  Pixlcy  commanded  the  68th  Medical  Group  during 
the  entire  reporting  poriod.  Major  Janes  A,  Causey  was  assigned  to  this  head¬ 
quarters  on  3  October  1966  with  principal  duty  as  Group  S-l, 

b.  The  following  changes  in  command  in  major  subordinate  units  occurred 
during  the  reporting  period:  LTC  Jolin  R,  Connolly  assumod  command  of  tho  24th 
Evacuation  Hospital  31  August  1966;  LTC  Dwight  F,  Mors®  '  assumed  command  of 

tho  74th  Modical  Battalion  on  19  Scptonbor  1966;  LTC  Jose  R,  Salcido  assumed 
command  of  tho  58th  Medical  Battalion  on  24  September  1966;  LTC  James  J,  DuBois 
assumed  command  of  the  36th  Evacuation  Hospital  on  18  October  1966;  LTC  Louis  E, 
Harmon  assumed  command  of  tho  93d  Evaucation  Hospital  on  18  October  1966;  LTC 
Theodore  R,  Sadler  Jr,  assumod  command  of  tho  3d  Surgical  Hospital  on  20  October 
1966, 
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c,  This  headquarters  is  now  providing  administrative  support  for 
forty-fonr  assigned  and  attached  nodical  units,  Thirteon  of  these  units  report 
diroctly  to  tills  headquarters  -  2  Fieid  Hospitals,  4  Evacuation  Hospitals,  3 
Surgical  Hospitals,  2  Medical  Battalions,  1  Mbdical  Detachment  (Co  Hq)  (Air 
Arab),  and  1  Dispensary. 

d,  During  the  report  period,  four  Special  Courtf-Mattial  were  oonvened 
by  this  headquarters  resulting  in  four  convictions ,  Ten  Summary  Courts-Martial 
were  convened  by  subordinate  units  of  thie  coaaand. 

e,  A  total  of  293  awards  were  prosonted  to  members  of  this  oomaand 
in  the  following  categories*  Silver  Star  -  1;  Distinguished  Flying  Cross  -  7} 
Bronze  Star  -  32}  Army  Commendation  Medal  -  101}  Air  Medal  -  137}  Certificate 
of  Achievement  -  15.  487  Purple  Hearts  were  awarded  by  Hospitals  of  this 

Command, 


f,  Distinguished  visitors  to  this  command  were  as  follows*  RAEM  John 
W.  Cowan,  Surgeon,  CINCPAC,  visited  this  headquarters  and  selected  units  on 
22  October  1966,  Colonel  E,S,  Chapman,  Deputy  Chief  Surgoon,  USARPAC,  visited 
this  headquarters  and  selected  units  on  16  August  1966. 

g.  During  the  period  17  -  22  October  1966  the  44th  Medical  Brigade 
conducted  liaison  visits  to  this  headquarters  and  all  assigned  and  attached 
units.  Representatives  from  tho  S-l,  S-3,  and  S~4  staff  sections  of  the  Bri¬ 
gade  nado  those  visits  to  discuss  problem  areas  and  to  offer  assistence  if  need* 
ed. 


h.  This  hoadquarters  conducted  C  -~rmnd  Inspections  on  the  following 
units  during  the  period  August  -,  October*.  l/lh  ri.il  Hospital  on  16  Sep  66} 

3d  Surgical  Hospital  on  7  Oct  66}  93d  Evacuation  Hospital  on  21  Oct  66 j  and 
3d  Fiold  Hospital  on  28  Oct  66.  The  primary  purpose  of  the  so  inspections  was 
to  assist  the  units  in  preparing  for  their  Annual  General  Inspect! on|« 

i.  On  10  August  1966,  a  Commander* s  Conference  was  hold  at  this  head¬ 
quarters  with  coir. landers  and  executive  officers  from  all  major  subordinate  units 
attending.  The  purpose  of  this  conference  wr.s  to  presont  certain  areas  that 
required  command  emphasis,  to  include  safety,  maintenance,  and  security  and 
control  of  weapons  s 

j.  In  order  to  enhance  a  conpetativo  spirit  and  esprit  de  oorps,  a 
Soldier  of  tho  Month  program  was  established  during  the  month  of  October,  <111 
major  subordinate  units  will  select  representatives  to  appear  before  the  68th 
Medical  Group  Soldier  of  the  Mouth  banrd,  The  vrinner  recoivos  an  award  as  woll 
as  the  right  to  compete  for  the  title  of  44th  Medical  Brigade  Soldier  of  tho 
Month. 


k,(i)  Ocnraand-  emphasis  from  this  headquarters  was  placed  on  tho  Savings 
Bond  Progron.  LTC  Paul  W,  Hubbard,  Exocutivo  Officer,  68th  Medical  Group  was 
assigned  Special  Projects  Officer  and  nado  personal  visits  to  6  major  subordin¬ 
ate  units  in  ordor  to  puj;  llfn  int.Q,  th-^Savings  Program. 
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(2)  Tho  effects  of  this  command  onphasis  on  Saving®  was  soon 
realized  as  tho  overall  percentage  of  the  68th  Med  Gp  rose  fron  the  low  . 

7056  to  over  BO%  at  the  present  tine .  Within  the  next  few  weeks  we  should 
roach  our  goal  of  9056. 

1.  (l)  Planning  by  this  headquarters  is  in  progress  to  inplenont  the 

bulk  mothod  requositioning  syston  for  personnel  roplacencnts.  To  date,  no 
published  policy  has  boon  recoived  fron  higher  headquarters;  however,  notes 
made  at  tho  recently  conductod  Group  Commander* s  Conference  form  tho  basis  for 
this  planning. 


(2)  USARV  Pom  76  (l  Aug  66),  Personnel  Information  Roster,  pro¬ 
vides  basic  data  for  the  syston  in  addition  to  unit  norning  reports.  Separato 
rosters  are  maintained  by  this  headquartors  for  officer  and  enlisted  personnel 
and  is  up-dated  as  of  the  15th  of  each  nonth, 

(3)  No  major  problems  are  anticipated  by  this  headquartors  in 
implementing  this  new  system, 

8  (U)  OPERATIONS.  a.  Method  of  support  of  tactical  operations  remains  as 
previously  reported.  Liaison  is  maintained  with  Surgeon,  II  FFQRCEV,  fron  whom 
information  is  received  an  current  and  projected  operations.  Most  operations 
are  supported  fron  tho  "homo  base"  of  hospital  and  aoronodical  ovacuation  units. 
If  necessary,  rosuscitativo  surgory  support  is  placed  in  augmentation  support 
of  division  and  soparato  brigade  clearing  stations.  Also,  if  nocossary,  be¬ 
cause  of  time-distance  factors,  aoronodical  evacuation  helicopters  are  placed 
on  standby  in  direct  support  at  the  division  or  separato  brigado  clearing  sta¬ 
tions. 


b.  Primary  medical  care  is  provided  on  on  area  basis  by  dispensary 
units.  Tho  74th  Modical  Battalion,  a  subordinate  unit,  is  charged  with  provid¬ 
ing  this  typo  of  support.  To  it  arc  assigned,  MA,  MB,  MC,  and  OA  Modical  Detach¬ 
ments.  Tho  commander  of  tho  74th  Med  Bn  keeps  abreast  of  population  increases 
and  changes  to  adjust  where  necessary  area  medical  support.  He  has  also 
appointed  area  surgeons  to  sorvo  as  medical  advisors  to  several  goographical- 
aron  commanders  in  Corps  Tactical  Zone  III,  These  area  surgeons  arc  also  res¬ 
ponsible  for  preventive  medicine  activities  in  their  area. 

c.  Surfaco  ambulance  evacuation  is  provided  by  tho  58th  Modical  Battal¬ 
ion,  a  unit  directly  subordinate  to  this  headquarters.  This  unit  has  two  ambu¬ 
lance  companios  and  one  ambulance  detachment  (Team  RB)  assignod  to  it,  Surfaco 
ambulance  support  is  provided  on  standby  basis  at  hospitals,  disponsarios,  and 
division  clearing  stations  and  other  sites  as  required.  All  surface  evacuation 
from  disponsarios  to  hospitals,  between  hospitals,  fron  hospitals  to  airfields 

is  provided  by  those  ambulance  units.  As  additional  roads  are  secured  it  is 
onvisioned  that  surface  ambulance  units  will  play  a  greator  rolo  in  nodical 
evacuation  thereby  casing  tho  burden  on  tho  aoronodical  units, 

d.  Hospitalization  is  provided  by  two  Surgical  Hospitals,  two  Evacua¬ 
tion  hospitals  and  two  Field  Hospitals.  As  nontionod  oarlier,  two  Evauation 
Hospitals  and  one  Surgical  Hospital  will  bocomo  operational  during  tho  next 
quritor.  Casualties  are  ovacuatod  to  theso  hospitals  by  air  ambulance  units. 

The  hospitals  do  not  displace  forward. as  they  did-daring  World  War  II  and  the 
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Koroan  Conflict.  Howov^r,  as  the-  :l;  rinotor’1  of  operations  extends  further,  £ 

hospitals  are  cited  uoura.*  to  tho  iu'.tvj  ex'  expected  combat  operations. 

9/U)SUPPQRT  OF  CONTINGENCY  OPERATIC,.*, 

a.  In  the  last  Operational  Report  this  headquarters  reported  that 
two  Surgical  Hospitals,  one  Evacuation  Hospital  and  one  Platoon  of  a  Clearing 
Company  were  directed  to  naintain  their  personnel  and  equipment  in  constant 
readiness  for  possible  relocation  in  support  of  contingency  operations. 

b.  During  this  qiarter,  this  headquarters,  on  direction  of  higher 
authority,  has  also  alerted  a  Clearing  Conpany,  and  one  KB  (Orthopedic)  teen, 
to  remain  ready  to  relocate  in  support  of  contingency  operations. 

c.  The  three  (3)  KA  (Surgical)  teams  assigned  to  this  Group  have  been 
directed  to  remain  mobile  for  posslblo  support  of  contingency  operations,  nils 
alert  was  issued  very  oarly  after  arrival  of  this  Group  to  this  thoatro. 

d.  When  tho  45th  Surgical  Hospital  (Mobile  Army), a  MUST  unit, arrived 
in-country,  it  too  rocoived  a  directive  from  this  headquarters  to  bo  in  constant 
readiness  for  possiblo  relocation. 

o.  As  mentioned  in  tho  previous  up^  ru'J  onal  Roport,  it  is  not  uncommon 
for  nodical  units  to  booono "fixed"  at  +hci-"  biR.i,  icon  out  their  equipment, 
usually  on  direction  of  higher  ho'’.dqun’~tors,  and  Xrcreforo,  become  unable  to 
novo  on  short  notice.  The  alert  action)  rlan  above.  ore  expected  to4Tlitt6dy 
this  situation;  *  * 

10i UjAEROMEDICAL  OPERATIONS! 

a.  A  total  of  7812  patients  were  evacuated  by  tho  436th  Medical 
Detachment  (Co  Hq)  (Air  Anb)  during  the  quarter.  Aircraft  were  flown  a  total 
of  4123  hours.  Average  flying  tine  per  aviator  amounted  to  58  hours. 

b.  Construction  was  begun  on  a  24  pad  heliport  in  Long  Binh  adjacent 
to  the  254th  Medical  Detachment  (RA).  This  new  facility  will  support  the  57th 
and  283d  Medical  Detachments  (RA)  which  have  been  directed  to  n*ve  from  Saigon. 

The  move  is  programed  for  1  Novonbor  1966. 

c.  The  Air  Ambulant  Dctachnonts  continued  to  enjoy  a  favorable  air¬ 
craft  availability.  This  v-i  r.^giiif  leant  as  tho  majority  of  crew  chiefs  are 
arriving  direct  from  CONUS,  This  spooks  well  of  thoir  attitud#  and  tho  individ¬ 
ual  commanders  maintenance  supcrvisJoi  ■  As  of  23  October  1966,  21  of  the  23 
on-hand  aircraft  wore  operational,  The  percentage  of  oporatioial  versus  on-hand 
aircraft  has  been  running  about  8?.  te  91 

d.  Tragedy  struck  on  13  August  1966  with  tho  helicopter  crash  fatal  to 
Majors  Kent  E,  Gandy  and  Horry  V,  Phillips  Jr.  M5C*s,  while  attempting  to  land 
through  low  clouds  and  ground  fog  at  night  to  a  jungle  pick  up  site.  Both  offi¬ 
cers  were  assignod  to  tho  254th  Modical  Detachment  (RA). 
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111  U)H0I3T  OimTIOLG 

a,  Tho  actual  use  of  the  hoist  both  with  tho  forest  penotrator  and 
atokos  litter  for  extraction  of  wounded  personnel  fron  inaccoaablo  aroas  was 
initiated  during  tho  quarter.  Two  of  the  four  air  nnbulnnco  dotaohnents  pro- 
snntly  have  this  capability.  Approximately  75  hoist  extractions  havo  boon 
porfomod  by  thoso  two  units, 

b,  Clas3os  and  demonstrations  havo  boon  presontod  to  conbat  units 

on  the  operation  of  the  hoist.  This  has  greatly  assisted  in  naking  hoist  opera¬ 
tions  work  norc  snoothly. 

c,  Information  available  indicates  that  tho  ronaining' two  air  anbu- 
lanco  detachnonts  will  obtain  tho  hoist  lift  capability  during  the  noxt  quarter, 

12 EVALUATION  OF  LITTER  DEVICE,  HELICOPTER  HOISTING  OPERATIONS, 

a,  Tho  254th  Medical  Dotachnent  (RA)  a  unit  subordinate  to  436th 
Medical  Detachncnt  (Co  Hq)  (Air  Anbulanco)  under  tho  68th  Modical  Group  rocontly 
evaluated  the  Litter  Dovico,  Holicoptor  Hoisting  Operations, 

(l)  Tho  litter  dovico  when  lowered  Lo  tho  ground  in  tho  closod 
package  has  provon  to  be  a  significant  probl... ..  Although  there  arc  vory  sinplo 
instructions  printed  on  tho  inside  surface  of  the  device,  they  cannot  be  road 
until  the  device  has  been  conpletely  opened  and  spread  out  on  the  ground.  The 
spreading  of  the  item  on  a  hard  flat  surface  is  not  simple.  Attempting  to  ac¬ 
complish  this  task  in  the  jungle  is  extremely  time  consuming  and  cannot  be 
accomplished  in  some  aroas.  Tests  have  shown  that  approximately  10-15  minutes 
are  required  for  ground  troops  Who  arc  unfamiliar  with  the  device  to  uso  it 
proporly  at  tho  first  exposure ,  Thoy  can  reduce  the  time  by  approximately  half 
on  subsequent  lifts.  In  approximately  50%  of  tho  tests,  the  individuals  did 
not  read  the  instructions.  In  summary,  lowering  the  device  in  the  closed  pack¬ 
age  is  too  time  consuming  and  thus  makes  its  use  in  a  hostile  onvironnont  pro¬ 
hibitive. 


(2)  In  an  attempt  to  expedite  the  hoist  operation  using  this 
device,  it  was  assembled  and  tho  litter  placed  in  the  device  and  lowered  fron 
the  aircraft.  This  procedure  was  unsuccessful  in  approximately  5056  of  tho 
attempts  as  the  hole  in  the  jungle  canopy  was  not  largo  enough  to  porait  the 
device  to  bo  lowered.  On  these  occasions  the  diameter  of  the  holes  were  8-10 
feet.  Additionally  whon  the  litter  is  not  supporting  sufficient  weight,  it 
tends  to  swing  or  move,  catches  on  branches  and  makes  control  of  the  deeoent 
difficult  and  sometimes  impossible. 

(3)  The  face  shield,  dees  not  provide  the  protection  for  which 
it  was  intended.  When  the  individual  is  placed  in  the  litter  and  the  litter 
properly  slung,  the  rhiold  still  comes  in  contact  with  the  individual's  fore¬ 
head  and/or  face.  There  is  no  clearance.  Thus  there  is  no  protection  from 

a  bouncing  blow  which  could  result  from  a  swinging  of  the  litter  and/or  a 
direct  lift  of  the  litter  and  collision  with  tree  limbs. 
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(4)  Tho  utter  dovico  whon  proporly  loaded  doos  pernlt  the  indi- 
tidual  to  bo  lifted  An  a  bend  high  pc  ii  cion.  This  soens  to  prevent  excessive 
spin,  permits  the  individual  to  bo  pulled  into  the  aircraft  head  first,  and  is 
noro  conforting  to  tho  patient.  This  is  on  advantage  over  the  stokes  litter* 

(5)  The  anti-spin  device  has  not  boon  used.  If  it  is  used,  it 
is  thought  that  there  will  bu  additional  tino  roquirod  to  rotrieve  the  rop©  and 
also  the  possibility  tho  ropo  night  blow  into  the  main  or  tail  rotor  blades, 

Tho  anti-spin  dovico  doqs  havo  a  safety  dovice  which  permits  the  rope  to  separ¬ 
ate  fron  tho  dovico  with  approximated  JO  -  70  pounds  of  pull.  If  the  rope 
should  become  cMfr.jlef*.  in  the  trees  this  would  ndt’be  •  problem, 

(6)  The  pads  for  the  litter  handles  and  the  other  strops  and 
webbing  in  the  prosont  configuration  represent  hazards  as  they  can  easily  snag 
on  bronchos  while  oporating  in  snail  areas, 

b.  It  was  roconnondod  that  tho  dovice  bo  modified  to  cover  all  exist¬ 
ing  irregular  surfaces,  elimination  of  excessive  webbing,  and  provide  a  means 
for  permanent  clcaronco  between  tho  head  shield  and  the  nan*s  face,  if  it  is  to 
be  used  in  a  jungle  or  hoavily  forosted  onvivonrent, 

c.  Tho  commander  of  tho  254th  Mc.i>  ^1  Detachment  does  not  recommend 
its  uso  oven  if  modified  in  a  hostilo  «hvi Koir*«*tt.  It  requires  excessive  amount 
of  tino  to  assonblo  and  this  exp -nos  tho  crov  mi'  tho  air  ambulance  to  additional 
hazards  which  aro  not  nocossary, 

d.  Tho  hoist  has  boon  used  to  oy>act  pocplo  who  aro  combat  casualties 
and  tho  lifts  are  being  nado  in  a  hostile  onvironnont,  Tho  average  time  requir¬ 
ed  to  extract  two  litter  patients  with  tho  st-  kos  littor  is  10  -  15  minutes, 
Howovor  tho  uso  of  tho  litter  device  will  groatly  increase  the  time  requirement 
which  is  considered  excessive  in  a  hostile  environment.  The  stokes  litter  is 
far  superior  to  tho  present  littor  dovice,  helicopter  hoisting  operations, 

13J[U)UH-1D  AIRCRAFT.  During  tho  past  quarter  tho  57th  and  82d  Medical 
Detachments  (RA)  woro  issuod  a  total  of  olovon  (ll)  UH-1D  airoraft.  Of  the 
twenty-four  helicopters  authorized  tho  436th  Medical  Detachment  (Co  Hq)  (Air  Anb)- 
a  subordinate  unit  of  tho  63th  Medical  Group,  twenty-throe  (23)  ore  of  the 
UH-1D  type.  It  is  anticipated  that  tho  remaining  UH-1B  model  will  be  replaced 
during  the  next  quarter  „ 

LUUPPERATING  BEDS. 

a,  (l)  As  of  31  Octob  .r  396$  tho  number  of  operating  Hospital  beds 
available  in  this  Group  totals  133.7  and  aro  distributed  as  follows* 


HOSPI  Tldf 

location 

NUMBER  OF  EE 

3d  Fid  Hosp 

SAIGON 

307 

3d  Surg  Hosp 

bieh  Ha; 

60 

7th  Surg  Hosp 

CU  CHI 

60 

17th  Fid  Hosp 

SAIGOW/CHOLON 

100 

36th  Evac  Hosp 

VUNG  TAD 

390 

93d  Evne  Hosp 

LCNG  BINH 

400 
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(2)  Thoso  hospitals  have  an  expansion  capability  totalling  593 

beds, 

b.  In  addition  to  hospital  beds,  thoro  are  240  beds  available  in  the 
6l6th  Medical  Conpany  (Cloaring) — two  hundred  of  which  aro  located  in  Long  Binh 
(YT  0509)  and  forty  located  at  PHU  LOI  (XT  8215). 

c.  Within  the  noxt  quarter,  tho  12th  Evacuation  Hospital,  the  24th 
Evacuation  Hospital,  and  the  45th  Surgical  Hospital  (Mobile  Amy)  will  becone 
opdftttional.  This  will  incroaso  the  nunber  of  operating  bods  by  860, 

d.  The  average  bed-occupancy  rate  has  been  running  fron  about  65  to 
70  per  cent, 

15  (U)  MEDICAL  SPECIALTIES,  a,  Tho  following  nodical  specialties  were 
availablo  in  nodical  treatnont  facilities  of  this  Group  as  of  31  October  1966: 


AUTOPSY  PATHOLOGY 

CARDIOLOGY 

DERMATOLOGY 

GENERAL  SURGERY 

INTERNAL  MEDICINE 

MAXILLOuFACIAL  SURGERY 

NEURCRADIGLOGY 

NEURO  PSYCHIATRY 

NEUROSURGERY 

OB-GYN 


OPTCMETRY 

ORTHOPEDIC  SURGERY 
OPTHALMOLOGY 
QR..L  SURGERY 
OTORHINOLARYNGOLOGY 
rHYSICLTHERAFY 
plastic  surgery 

ie.DI  CACGY 

RElA'Jj  IEMQDIALYSIS 
THORACIC  SURGERY 
UROLOGY 


b.  In  addition,  tho  following  laboratory  facilities  wore  available 
to  Modical  treatnont  facilities  of  this  Group: 

COMPLETE  CLINICAL  PATHOLOGY  VIROLOGY 

HEMATOLOGY  WHOLE  BLOOD  DEPOT 

SURGICAL  PATHOLOGY 

'  •  Tho  above  specialties  and  scrvicos  aro  published  throughout  the 
connand.  Lists  aro  up-dated  periodically  to  rolloct  specialties  gained  or  lost 
by  assignnont  or  doparturo  of  profossionol  personnel, 

16(C)HG6PITAL  PRIORITIES  IN  PATIENT  EVACUATION. 


a,  Inasnuch  as  inadequate  communications  does  not  allow  this  head¬ 
quarters  to  completely  regulate  patients,  a  syston  of  priorities  of  hospitals 
to  which  patients  should  be  evacuated  has  been  established  for  the  guidance  of 
aeronedical  evacuation  units.  This  syston  will  distribute  the  patient  load 

to  best  advantago  of  patients  and  hospital  staffs. 

b.  Currently,  conbat  wounded  North  and  Northwost  of  Saigon  aro  evac¬ 
uated  as  first  priority  to  tho  7th  Surgical  Hospital,  CU  CHI,  or  to  the  3d  Surg¬ 
ical  Hospital,  BIEN  HQA,  whichever  is  nearest.  Second  priority  goes  to  the  93d 
Evacuation  Hospital,  LONG  BINH,  last  to  3d  Field  Hospital,  SAIGON. 
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c,  Priority  for  conbat  casualtios  originating  in  othor  diroctione  goo®  /' 2- 

to  tho  noaroat  hospital,  but  if  distoncos  aro  approximately  equal,  the  36th 
Evacuaticn  Hospital,  VUNG  TAU,  tokos  procedonce  over  tho  93d  Evacuation  Hospital 
and  the  93d  Evacuation  Hospital  tokos  procodonce  over  tho  3d  Field  Hospital* 

d«  Head  injuries  aro  an  exception  to  policy,  Thoy  continue  to  go  to 
the  neurological  centor  located  at  3d  Fiold  Hospital* 

e*  When  tho  12th  Evacuation  Hospital  at  CU  CHI,  the  24th  Evacuation 
Hospital  at  LONG  BINH  and  tho  45th  Surgical  Hospital  at  TAY  NINH  becone  operation¬ 
al  and  the  7th  Surgical  Hospital  noves  from  CH  CHI  to  XUAN  LOC  the  current  policy 
will  require  revision. 

f.  Revision  plans  aro  progressing  towards  evacuating  combat  wounded 
from  areas  shown  to  tho  noarest  hospital  indicated: 


UREA 


West  to  North  of  Saigon 


North  to  East  of  Saigon 


East  to  South  of  Saigon 


South  to  West  of  Saigon 


HOSPITALS 

3d  Surgical  Hospital  -  Bion  Hoa 
12th  Evacuation  Hospital  -  Cu  Chi 
45  th  Surgical  Hospital  -  Toy  Nlnh 

3d  Surgical  Hospital  -  Bien  Hoa 
7th  Surgical  Hospital  -  Xuan  Loc 
3d  Field  Hospital  -  Saigon 

3d  Field  hospital  -  Saigon 
7th  surgical  Hospital  -  Xuan  Loc 
36th  Evacuation  Hospital  -  Vung  Tau 

3d  Field  Hospital  -  Saigon 

12th  Evacuation  Hospital  -  Ou  Chi 

36th  Evacuation  Hospital  -  Vung  fcu 


g*  Surgical  Hospitals  will  ovacuato  patients  to  designated  Evacuaticn 
Hospitals,  Howovor,  here,  medical  regulating  will  control  patient  flow*  In 
general,  tho  Surgical  Hospitals  listed  bolow  will  evacuate  patients  to  Evacuation 
Hospitals  shown: 

3d  Surgical  Hospital  to:  93d  Evacuation  Hospital,  Long  Binh 
7th  Surgical  Hospital  to:  24th  Evacuation  Hospital,  Long  Binh 
45th  Surgical  Hospital  to:  12th  Evacuation  Hospital,  Ou  Chi 

17(U)M0TCR  VEHICLE  TRAFFIC  ACCHENIS— PREVENTION. 

a*  In  an  effort  to  reduce  tho  motor  vohicle  accident  rate  within  the 
68th  Medical  Group  several  procedures  and  techniques  havo  been  introdudod  within 
tho  Safety  Program* 

b*  (l)  After  tho  occurence  of  on  accident  the  following  individuals 
aro  directed  to  roport  to  tho  Group  Commander* 

•  /  -...'in"  :•*  *'&  9  ■' 
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Ending  Jl  October  1966  (U) 


(a)  The  driver  of  tho  vohiclo. 

(b)  Hi3  unit  connander, 

(o)  Tho  senior  occupant  of  tho  vohiclo 

(d)  The  motor  officor  and  motor  sorgoant  of  the  unit  fron  which 
the  vehicle  was  dispatchod. 

(e'  Tho  commander  of  tho  unit  superior  to  tho  connander  of  the 

unit  involved,  , 

(2)  ‘Those  individuals  explain,  in  detail,  all  they  know  of  the 
events  before,  during  and  after  the  accident,  Tho  infornation  presented  is 
evaluated  by  the  68th  Modical  Group  Accident  Analysis  and  Evaluation  Board, 

(3)  This  procedure  is  used  with  the  objective  of  deternining  tho 
causo  of  tho  accident  and  preventing  recurrences, 

(4)  Tho  individual  lnvolvod  in  the  accident  then  presents  his 
experience  to  other  nedical  units,  Tho  lossons  learned  are  inpartod  in  ordor 
to  attenpt  to  olininntc  futufo  accidents. 


c.  Guards  at  vohicular  entrances  to  n  odical  unit  conpounds  groct  in- 
coning  and  outgoing  drivers  with  the  slogan  "Drive  Safely,"  This  sane  greeting 
is  returned  by  the  occupants  of  tho  vohiclo.  This  serves  to  keep  personnel 
safety  conscious. 


d.  All  tolophone  conversations  are  begun  and  ondod  with  tho  slogan 
"Drive  Safely",  Hero  again  as  a  safety  roninder, 

e.  The  Group  periodically  publishes  a  Safety  Newsletter  which  contains 
a  synopsis  of  each  accident  that  occurred  during  the  period,  Tho  causo,  preven¬ 
tative  measures  that  could  have  boon  takon  to  prevent  tho  accident,  and  cor¬ 
rective  action  taken  against  tho  individual  or  individuals  involvod  are  sot  forth 
for  each  accidont. 


f,  Tho  Group  Connander  inposos  his  own  speed  Units  where  he  feels 
authorized  Units  are  excessive.  It  is  interesting  to  note  that  tho  2GMFH 
speed  linit  between  TAM  HIE?  (YT  0409)  and  BIEN  HQA  (YT  OOll)  imposed  by  the 
Group  Connander  was  later  followed  by.  tho  sano  inposition  by  higher  headquarters, 

g,  Sinco  the  program ’began  vohiclo  accidents  have  been  reduced  by 
nearly  70%, 

18CU)  WEAPONS  SECURITY. 

a.  Because  of  several  instances  of  careless  handling  of  firoaras 
this  headquarters  has  placed  noro  stringent  directives  in  effect  on  proper 
control  of  weapons, 
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b#  Connandors  wore  directed  to  nnintain  a  rogistor  of  all  firearms 
and  to  koop  nl  1  firenms  in  tho  arms  roon  when  not  roquirod  to  bo  carried. 


'f 


c.  Weapons  of  pationts  oro  to  bo  tagged  for  identification  and  secured. 
Unclaimed  weapons  are  to  bo  returned  to  supply  channels, 

d.  All  porsonnol  aro  required  to  road  and  sign  a  statement  that 
they  understand  tho  local  directives  on  weapons  control, 

19 X UjFAMILIARIZATION  FIRING  PROGRAM, 

Once  oach  quartor  our  nodical  unit3  ore  roquirod  to  schodulo  a  wea¬ 
pons  firing  familiarization  courso.  Even  though  an  individual  nay  have  fired 
a  weapon  #for  familiarization,  ho  is  still  required  to  zero  in  tho  weapon 
assignod‘to  him  aftor  arrival  in-country, 

20.(uJEWSLETTER  FROGRAM: 

a.  In  ordor  to  disseminate  to  bthcr  nodical  urlits  tho  experience 
gained  in,  eaoh  of  our  subordinate  units,  a  nowslottor  program  was  etarted, 

b,  ,  Each  subordinate  unit  publishes  quarterly  a  nowslottor  disseminate 
ing  information  on  now  nodical  procedures,  supply,  administration,  equipment, 
maintenance,  safoty,  and  any  other  subject  of  interest,  Wido  distribution  is 
made  of  this  letter, 

2l(U)CQNSTRUCTI0N. 

a,  (l)  In  Soptorher  1966,  tho  Hcadquartors,  68th  Medical  Group  moved 
into  its  cow  building.  This  building,  constructed  by  Engineer  troop  labor,  is 
actually  three  shed- type  buildings  conncctod  into  a  U  shapo.  Each  portion  of 
tho  U  is  40  ft  by  50  ft  for  a  total  of  6000  squaro  foot  of  floor  space.  This 
shapo  adapted  to  the  real  estate  that  was  available.  It  brought  together 
under  one  roof  tho  entire  headquarters  that  was  previously  spread  out  in  3  GP 
largo  and  1  GP  medium  tents, 

(2)  Tho  building  is  sot  on  a  concrete  slab,  Tho  ftoano  is  of  steel 
girders  and  supports.  The  oxterior  roof  and  sides  aro  covered  with  corrugated 
sheet  octal.  The  interior,  ceiling  and  walls  are  covered  with  masonito.  Office 
partitions  aro  of  ply-wood  two  feet  off  tho  floor  and  half-way  to  the  ceiling 
to  allow  for  paxlnum  air  circulation, 

b,  (l)  Tho  Headquarters  is  now  in  the  midst  of  constructing  quarters 
on  a  self-help  basis  (assigned  personnel  porfom  all  labor).  All  personnel  will 
soon  be  out  from  under  tentage,  which  incidentally,  has  begun  to  deteriorate 
due  to  hot  sun,  dust  and  rain, 

(2)  Those  buildings  consist  of  wooden  floors,  screened  and  louver¬ 
ed  sides  and  oorrugated  steel  roofs,  Eaoh  building  measures  20  X  30  feet.  Each 
individual  receives  tho  amount  of  space  authorized  for  his  grade. 
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c  .  Identification  of  i no  I osu rej  to  l  liio  report  : 

(I  )  Ini  I  1.  Uni  t  sign  designed  by  a  member  of  this  (iroup. 

(2)  lilt  1  2.  fleadijiia rt e rs  building  built  I  v  Engineer  troop 
labor.  Object  in  window  in  t  niter  of  photograph  is  not  an  air-conditioner. 
Window  serves  as  cage  for  outgoing  mail. 

(if  inti  i.  View  of  Personnel  Section,  1 1  <  j  68th  Medical  (iroup. 


(.  roup , 


(41  lncl  4.  Communications  Center,  S-i  Section,  Hq  68th  Medical 


(  ') )  lncl  S.  Conference  Room  llq  68th  Medical  Croup. 


(6)  lncl  6.  Personnel  oi  HMD  68th  Medical  Croup  building  their 
own  quarters,  Headquarters  building  in  background. 

(7)  incl  7.  View  of  completed  quarters.  Local  laborers  are  hauling 
iaU'i'ite  lor  area  landscaping. 

(8)  Incl  8.  Completed  quarters. 

(4)  lncl  4.  Single  occupant  quarters  built  by  Group  personnel 
lor  the  Commanding  Officer. 

(101  lncl  10.  Local  laborers  building  bunkers.  A  must  in  Viet¬ 
nam.  bunkers  were  designed  bv  (Iroup  personnel. 

(11)  Incl  11.  Bunker  ready  for  use,  if  necessary. 

(12)  Incl  12.  Improving  bunker  and  entrance  to  the  Medical 
Compound,  Long  Binh,  Vietnam. 


22.(1!)  1.  G.  INSPECTION 


Headquarters  and  Headquarters  Detachment,  68th  Medical  Group  was 
given  an  annual  I.  G.  Inspection  by  the  1st  Logistical  Command  Inspector  General 
on  24  August  1966.  A  rating  was  not  awarded.  The  Group  Headquarters  was 
considered  as  performing  its  mission  in  an  efficient  manner.  Discrepancies 
found  were  corrected  and  so  reported  through  channels. 
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I'arL  1 

I’FKSONNKI. 

ITEM:  Reducing  mimbt  i  c>  1  motor  vehicle  accidents. 

1 '  1  SC.l'SS  I  ON :  The  number  of  motor  vehicle  accidents  can  be  reduced 
it  'he  i  o.iu  .Hide  is  down  to  tin  lowest  level  ol  i  omiiiand  vigorously  display  and 
expn  i .»  t  In' i  r  Interest,  in  this  matter.  It  has  been  this  Croup's  experience  that 
written  directions  alone  do  not  reiluc  <  ice  i  dents .  i  he  Commander  must  personally 
become  Involved  in  safety  lectures,  corrective  measures,  and  preventative  measures. 
He  must  keep  hammering  at  safety.  He  must,  with  his  stali,  i  onte  up  with  positive 
measure,  to  reduce  accidents.  The  entire  command  must  know  that  the  commander 
himself  i>  vitally  and  personal  I v  interested  and  will  do  all  within  his  power  to 
reduce  accidents. 

Oiks  FR  VAT  I  ON :  A  commando  i  must  manliest  to  the  entire  command  his 
desire  to  reduce  accidents. 


LtX.  I  .VI  ICS 


ITEM:  Disposition  of  Excess  Medical  Supplies. 

DISCUSSION : 


I.  During  the  past  year,  hospitals  of  this  command  have 
generated  excesses  due  to  the  following  reasons: 

a.  Limited  usage  of  assembly  components  which  have 
become  obsolete  or  are  not  required  in  this  theater. 

b.  Over  estimate  of  usage  when  initial  stockage  was 
established  for  new  items. 


c.  Tendency  to  overstock  and  heard  because  of  delays  in 


shipment  from 


demand  data. 


depot . 

d.  Failure  to  establish  adequate  controls  to  accumulate 
2.  To  correct  this  situation  the  following  actions  have 


been  taken: 


records  in  ac<  ordance 


a.  All  ho  pita  Is  arc  required  to  maintain  informal  stock 
with  chapter  li,  AH  711-16. 
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With  tho  inprovonont  of  dopot  supply  support  units 
oro  roquirod  to  limit  etockngo  to  10  day  operating  level  and  5  day 
safety  lovol  plus  actual  ordor  -  shipping,  time. 

c.  As  soon  as  units  accumulate  adoquato  demand  data, 
Qxcossos  aro  dotorninod  and  an  oxcoss  list  is  circulated  for  screening 
by  othor  units.  After  othor  units  have  rocoivod  itons  thoy  can  uso, 
oxcossos  aro  turnod  in  to  Dopot, 

d.  Newly  arriving  units  oro  chockod  as  soon  as  thoy 
become  operational  to  assuro  that  adoquato  procedures  have  boon  ostablishod 
to  accumulate  nocossory  domond  data  for  computation  of  realistic  stockago. 

OBSERVATION :  Sound  accounting  procoduros  must  bo  ostablishod  as  soon 
as  hospitals  bocomo  operational.  This  will  docroaso  cost  of  invontorios 
on  hand  and  assure  a  rnoro  rosponsivo  supply  system. 


ITEM:  Proporty  Book  Administration  for  TOE  8-500  Toans. 

DISCUSSION :  Most  Cellular  Toons  and  Dispensaries  orgonizocl  under 
TOE  8-500  oro  not  authorized  supply  and  administrative  porsonnol,  how- 
over  curront  regulations  roquiro  that  they  maintain  proporty  records  in 
accordance  with  AR  735-35.  Inspections  of  thoso  units  have  disclosed 
sovoral  doficiencios  and  irregularities  in  supply  administration  and 
control  of  property.  Since  thoso  units  do  not  have  knowledgeable  supply 
personnel  tho  following  actions  aro  boing  tokon: 

a.  Supply  officers  of  Hospitals  or  Battalions  having  TOE 
8-500  Teams  assignod  or  attachod  ore  appointed  Responsible  Officer  for 
tho  dotachnont  proporty  books. 

_  • 

b.  TOE  proporty  is  placed  on  hand  receipt  to  tho  dotachnont 

commander.  This  will  onablo  dotachnont  commanders  to  rotain  control  of 
equipment  and  onsuro  corroct  administration  of  supply  prododuros. 

OBSERVATION :  That  knowlodgoablo  supply  porsonnol  should  bo  respon¬ 
sible  for  supply  administration  for  proporty  books  of  units  not  authori¬ 
zed  administrative  or  supply  porsonnol. 


ITEM:  Expendable  Modical  Supply  and  Maintenance  Support  for  Modiqal 
Dispensaries. 

DISCUSSION:  Nine  modical  dispensaries  aro  assignod  to  this  Group, 
Thoso  disponsorios  aro  dispersed  thoughout  the  command  and  in  most  cases 
are  locatod  noar  Evacuation  er  Field  Huspitels;  pasti  those  dis- 

ponsarios  havo  boon  dra*Jring  radical  supplios  from  tho  1st  Adyanco  Platoon, 

U*iflASS!FiED 


SUDJECT: 


venber  1966 
31 .Ootobor 


32d  Medical  Dopct,  Saigon.  This  procoduro  has  resulted  in  oxcoss  travel 
by  the  disponsarios  and  has  incroasod  the  vork  load  on  tho  dopot  supply 
system.  Sinco  tho  so  units  do  not  ha^c  trainod  supply  porsonnol,  adninl** 
strativo  procedures  have  been  lax,  stockage  has  boon  oxfiossivo  to  the  dis- 
ponsary  needs,  and  maintenance  of  nodical  equipment  has  boon  oxcessive 
to  tho  disponsary  noods,  and  maintenance  of  nodical  equipment  has  boon 
neglected.  To  correct  this  situation,  medical  disponsarios  have  boon 
satellited  on  tho  nearest  hospital  for  recurring  nodical  expendable 
supplies  as  veil  as  tochnical  assistance  and  ropair  parts  support  for 
medical  equipment. 


OBSERVATION:  Satelliting  nodical  dispensaries  to  Field  and  Evacu¬ 
ation  hospitals  for  expendable  medical  supply  and  equipment  maintenance 
support  will  reduce  traffic  oxposuro,  time  consuming  trips  to  the  nodical 
depot  and  result  in  incroasod  officioncy  in  the  disponsary  operation* 
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aVCA  G<3-0  (7  Nov  66)  2d  ind 

Si  F.J  CT:  Operational  Report  for  «,,uart<  rly  Period  Ending  11  October  1V60 
UiCS  C3KOit-b5)  UO 

•'  ADyliARThRS ,  1st  Logistical  Com::  and,  AiO  V6307  r 

TO:  Deputy  Con-andim;  General,  If,  Army  Vietnam,  A1TR:  ,.VMGC-I)H,  Alt)  yt^O? 

1.  (1. )  The  Operational  Report  -  Lessons  Learned  .submitted  by  the 

both  .'edical  Group  for  the  quarter  ending  31  October  iyt6  is  forwards d 
herewith. 


2.  (U)  The  68th  fed: cal  Group  was  engaged  in  combat  support  for  y2 

days  during  the  reporting  period. 


3.  U!)  Concur  v;’th  the  basic  report  as  modifi*  d  by  the  comments 

contained  in  the  preceding  indorsements.  The  report  is  considered  adeouate. 


K.  ’GRADED  UKCUSSlFilLD  wTEN 
SEPARATED  PRO!  CLASSIFIED 
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OPOP-OT  (7  Nov  66)  4th  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  October  1966  (RCS  CSFOR-65) 


HQ,  US  ARMY,  PACIFIC,  AFO  San  Francisco  96558  1  3  JAN  1967 


TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 


1.  This  headquarters  concurs  in  the  basic  report  as  indorsed. 
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2.  Reference  paragraph  12,  page  7,  basic  report:  The  evaluation 
of  the  litter  device  differs  slightly  from  the  final  report  submitted 
by  Army  Concept  Team  In  Vietnam,  dated  19  December  1966.  However,  the 
conclusions  of  the  basic  report  and  the  ACTIV  report  are  the  same,  i.e. 
the  litter  device  tested  Is  not  operationally  suitable  for  evacuating 
casualties  under  combat  conditions. 


FOR  THE  COMMANDER  IN  CHIEF: 


L.  McMULLIN 
'M'T,  AGO 
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